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National Family Support Network
National Family Support & Strengthening Convening & Forum
May 16-19, 2017
Convening Objectives:

· To create a cohesive connected membership that welcomes and integrates new participants effectively
· To support and strengthen networks through peer learning and sharing on emerging, promising, and best practices. 
· To identify and share strategies both locally and nationally for promoting quality implementation of the Standards of Quality for Family Strengthening and Support.

Forum Objectives:

· To focus national attention on the value of Family Support and Strengthening Networks
· To highlight progress towards implementing the Strategic Recommendations
· To provide an opportunity for those with shared interests to learn about each other’s work and network

Steering Committee Meeting Objectives
· TBD
AGENDA

	Monday, May 15 

	Participants: National Network Members, Staff
	Number of Participants: 18-30

	Location: TBD

	Time
	Activity Description
	Who

	6:30 - 8:00 
	Welcome Dinner (No Host)  


	All


	Tuesday, May 16 – Convening

	Participants: National Network Members, Staff 
	Number of Participants: 35-45

	Location: TBD

	Time
	Activity Description
	Lead

	8:30 - 9:30
	Breakfast - All
· Orientation to the National Network in breakout room - New participants and anyone else who wants to join
	

	9:30 – 9:45
	Welcome and Overview
	

	9:45-10:45
	State Introductions & Highlights
	

	10:45 -10:55
	BREAK
	

	10:55 - 11:25
	Team Building Activity
	

	11:25-12:30
	[Content Block #1]
	

	12:30 – 1:15 
	LUNCH


	

	1:15-2:45
	Standards of Quality Implementation 

· Standards Update 
Panel Presentation - Lessons Learned from Standards Implementation

Overview: Several states implementing the Standards will share their experience more deeply in order to create a shared understanding of what effective implementation of Standards involves

Check in and Discussion – Breakouts?
· Check-in where states currently are with Standards Implementation
· Identify issues to further explore and address
World Café style?


	

	2:45 – 3:00
	BREAK
	

	3:00-4:15
	[Content Block #2]
	

	4:15-4:25
	Wrap-up
	

	4:25-6:30
	Free Time/Coordinated Sightseeing – Choose 1:

· Private National Mall Walking Tour - http://www.freetoursbyfoot.com/washington-dc-tours/walking-tours/national-mall-tour/
· Visit to the National Portrait Gallery - http://npg.si.edu/
· Visit to the National Zoo - https://nationalzoo.si.edu/ 
	Group Leaders – TBD

	6:30-8:00
	DINNER (Hosted)
Location: TBD
	All


	Wednesday, May 17 – Convening & Forum

	Participants: Morning – National Network Members, Staff

Afternoon - National Network Members, State Network Guests, National Partners, foundations, Staff
	Number of Participants: Morning – 35-45,
Afternoon - 80-100

	Location: TBD

	Time
	Activity Description
	Lead

	8:30-9:00
	BREAKFAST
	All

	9:00-9:15
	Day 1 Recap and Day 2 Overview
	

	9:15-10:30
	[Content Block #3]
	

	10:30-11:30
	BREAK
	

	11:30-12:45
	National Partner Presentations

· Administration on Children, Youth, and Families – TBD
· National Alliance of Children’s Trust Funds -  Teresa Rafael 

· Strengthening Families- Center for the Study of Social Policy – Cailin O’Connor
· FRIENDS - Valerie Spiva Collins
Include how Members can work with them
	

	12:45-1:30
	NETWORKING LUNCH with Forum Participants
	

	1:30-1:40
	Welcome and Overview of Forum
	

	1:40-2:10
	Overview of the Family Support and Strengthening Field

· Vehicles for Change 2.0
	

	2:10-3:00
	What is a Family Support and Strengthening Network?

Presentation of a statewide Family Support and Strengthening Network
OR

Family Support and Strengthening as a 2Gen Strategy

· Aspen Institute – ASCEND

· Family Resource Center Association (Colorado)
	

	3:00-3:10
	BREAK
	

	3:10-4:50
	Exploring Family Support and Strengthening Networks 
· Interactive exploration of Networks through table rotation discussions 
	

	4:50-5:00
	Wrap-up
	

	5:00-6:30
	No Host Happy Hour
	All


	Thursday, May 18 – Forum (con’t)

	Participants: National Network Members, State Network Guests, Select National Partners, Staff
	Number of Participants: 80-100

	Location: TBD

	Time
	Activity Description
	Lead

	8:30-9:00
	BREAKFAST
	All

	9:00-9:15 
	Welcome, Recap, and Overview of the Day
	

	9:15 - 10:30
	[Strategic Recommendations Content Block #1]
	 

	10:30-10:40
	BREAK
	

	10:40 -12:00
	[Strategic Recommendations Content Block #2]
	

	12:00 -1:00
	LUNCH 
	All


	Friday, May 19 – Standards Certification Training

	Participants: National Network Members, national partner organizations, local Family Support organizations
	Number of Participants: 18-36

	Location: TBD (Conference hotel preferred)

	Time
	Activity Description
	Who

	8:30-5:00
	Standards of Quality for Family Strengthening & Support Certification Training – Note: this full-day training is a prerequisite for participating in the Training of Trainers Institutes
	Trainers: TBD


Key Schedule Questions:

· Should there be a session for new non-Members or a DC FRC site visit on the morning of 5/17?
· Should there be any optional programing the afternoon of 5/18 for people who will stay for the Standards Training?  (ex. FRC site visit)

· Breakout groups?

· What day should the Steering Cmt meet? (to be asked of Steering Cmt)

Explain welcome dinner
Connecting people via regions
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